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I.     Introduction
This publication is to identify Asian-American contractors and the related service information for the community, especially for the contractors and industries, in Austin, Texas.  “Contractors” in this publication hereafter refer to the businesses engaged in professional and construction-related services or products.  Asian contractors are therefore classified as Asian American-owned general contractors, specialty construction services, engineers, architects, surveyors, other professional services, and commodity providers.
The objectives of this publication are:
1.   Demonstrate the availability and/or work force of Asian contractors in the Austin metropolitan statistical area.
2.   Provide service and marketing information to Asian contractors as well as other local contractors and industries.
3.   Encourage Asian contractors to be certified as minority-related business enterprises, such as MBE/WBE, DBE, HUB, or SDB.
4.   Enhance communication and better use of available resources by all contractors and industries.
	
	

	
	
	This publication covers the following subjects:
   Characteristics of Asian community and Asian contractors in the Texas and/or Austin, Texas area
    Asian Construction Trades Association (ACTA)
    A brief description of procurement process
    A brief description of how to establish and expand a contractor business  
    List of Asian contractors 
    Profiles of Asian contractors
    List of public agencies providing minority or other related certification services
    List of agencies providing diversity purchasing programs and related services
    List of Asian and other nonprofit organizations providing services to contractors
    Business referrals – Some identified general contractor businesses in the Austin Area (to be updated)  
This publication is the result of a research conducted by ACTA.  ACTA has reviewed various literatures and/or documents as listed in the “References.”  ACTA used some of the information contained in these documents for the preparation of this publication.
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II.     Asian Community and Asian Contractors in the Austin, Texas Area 
In the past twenty years, Asian population in Texas has grown dramatically.  According to Year 2000 US Census estimate, the Asian and Pacific-Islander American population (APA, hereinafter referred as Asians) in Texas is close to 580,000, about 2.70 percent of the total Texas population.  Asians in Texas reside mainly in three regions, including Dallas-Arlington, Austin-San Antonio, and Houston metropolitan statistical areas (MSA).  Information provided in the following table is a rough estimate of the current APA in these areas using data of US Census and other sources (i.e., newspapers and Asian directories. 
Table 1
APA Population in Major MPA in Texas
	                 Texas
	Dallas-Arlington MSA
	Houston MSA
	Austin MSA

	580,000
	125,000
	180,000
	44,000

	% of MSA population 
	4%
	5%
	4%


                                          3

	
	
	Table 2 provides a list of cities (areas within the city limits) which have the most number of Asians in Texas.  The City of Austin has about 31,400 Asians, the third largest numer of Asian population in a city in Texas.  This figure of 31,400 is generally corresponding to a total number of Asian households of about 6,800 (estimated from data of the City of Austin utility database).  In this connection, the average size or the number of people in each Asian household should be about 4 ~ 5. 

Table 2

City/State**

Texas

Houston

Dallas

Austin

Plano

Asians

576,800

105,000

32,700

31,400

22,700

% Total Population

2.70%

5.37

3.00

4.80

10.22

City/State

Texas

Arlington

San Antonio

Garland

Irving

Asians

576,800

20,500

19,000

16,000

16,000

% Total Population

2.70%

8.69

2.00

8.37

7.39
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	In accordance with the 2000 US Census data, the Asian population in the Austin MSA is about 44,000.  Table 3 provides data of the ethnic distribution of Asians in this area:

                                    Table 3

County

Total

Indian

Chinese            ***

Viet-namese

Korean

Bastrop

     57,733

       83

       25

         17

43

Caldwell

     32,194

       26

       22

           5

6

Hays

     97,589

     147

     129

         71

72

Travis

   812,280

  9,098

  8,863

    7,363

3,980

Williamson

   249,967

  1,582

  1,605

    1,185

 676

Total

1,249,763

10,936

10,644

    8,641

4,777

% Total Population

100%

24.84

24.17

19.63

10.85

***   Excluding Taiwanese.

County

Total

Felipino

Japanese

Other Asians

Total Asians

Bastrop

     57,733

      40

      22

     38

     268

Caldwell

     32,194

      33

        9

       7

     108

Hays

     97,589

    109

    129

   115

     772

Travis

   812,280

 1,920

 1,339

3,723

36,286

Williamson

   249,967

    526

    245

   776

  6,595

Total

1,249,763

 2,628

 1,744

4,659

44,029

% Total Population

100%

5.97

3.96

10.58

3.52

A great number of Asians own businesses.  The 1997 US Economic Census estimated that there were 2,717 Asian firms in the Austin-San Marcus area.
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	This number of 2,717 might consist of many nonprofit organizations and those successively registered but otherwise inactive businesses.  A conservative estimate by ACTA concludes that there are roughly 800~1,000 businesses actively operating in the Austin MSA.  Many of these businesses are significant in size and profitability.

Asian contractors, however, are generally small in size and number.  Although it is a business in the developing stage, Asian contractors are talented, hard working, and anxious to participate in projects available to them.  The following tables (Tables 4 and 5) can characterize Asian population, ethnicity, businesses, and contractors in the Austin MSA.

Table 4
Asian Population, Business, and Contractors in the

 Austin MSA
Total                Asian           Population       Population
Asian                 Asian

Businesses         Contractors
1,200,000         45,000
800                     56
100%                4%
100%                  7%
                                                                    6



	Table 5
 Types and Ethnicity of Asian Contractors*
Types of Asian Contractors
Ethnicity of Contractors
Construction-related services
         General contractors              11                      
         Specialty contractors            13                  
         Building services                    4                 
         Home builders                        2                 
Professional services
         Architectural services            3                  
         Engineering services            11                 
         Land surveyors                       1                      
        Testing, & lab services           3
·  Drafting                                  1

·  Other professional services    5

·  Manufacturers/distributors/
building material supplier     2                   
Chinese                18  
Filipino                  2

Indian                    8                                     
Japanese                1                                       
Korean                   3 

Pakistanian            3                                     
Vietnamese          13                                      
Other Asians          8                                      
Total                                        56                               
                          56                                                     
*  An estimate from various sources

While the Asian population is rapidly increasing, many Asian business enterprises and individuals are interested in establishing a contractor business. Minority certification plays an important role in establishing and conducting a contractor busines.  Most of the professional-service Asian firms have obtained minority certifications. 
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	On the other hand, many of the construction-related contractors are not certified.  These contractors mostly limit their services to private businesses and Asian community, due to various reasons such as ease of communication, lack of information, and less training in project management.  In this connection, Asian contractors do need assistance from governments and service providers in the following areas:
       Outreach programs in Asian community such as networking events, and translations and distribution of key documents for permitting and procurement.
       Counseling services, preferring one-on-one discussion and/or guidance.

·     Provide training sessions in estimating, bidding 
      process, and other construction-related subjects.
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	III.    Asian Construction Trades Association
A   Asian Construction Trades Association (ACTA) is a nonprofit organization, which provides  services to its members and others who share a similar vision and interest.  The mission of ACTA is to promote contracting  businesses, and to improve the availability of small and minority businesses, especially the Asian contractors, to perform work on projects of the public agencies as well as the private sectors. Specifically, the objectives of ACTA are:

1.    Enhance the communications and cooperation between Asian contractors and between these business enterprises and other entities.
2.    Implement technology exchange programs through workshops, referrals, training classes, and networking events.
3.    Provide an organization and a channel for the 

       promotion and referrals of Asian contractors.
       and other American businesses.
AsAs a nonprofit organization to benefit the community, ACTA pr provides the following services:
· Prorovide referral services on marketing, procurement, and technical assistance for contractors and suppliers.

· Collect and distribute information regarding  
      contracting and training opportunities with the
	
	

	      City of  Austin and other public agencies

	
	.
     Receive and organize plans/reports of various projects  from several entities, ready for review by contractors.
    Assistance in access and use of the City of Austin’s On-Line Plan Room for bidding       information and plan reviews.
     Assistance in obtaining MBE/WBE/DBE or similar certifications with the City of Austin and other governmental agencies.
    Sponsor or cosponsor networking events to meet fellow contractors with common interest and concerns.
    Assistance in getting help in the areas of    technical, bonding, and financial services through ACTA affiliated service providers.
ACTA has a structure of executive board and officers.  Most of the board members and officers of ACTA are volunteers.  Following list provides contact information for ACTA:
Office:         4100 Ed Bluestein Boulevard, Suite

                    202, Austin, Texas 78721

Telephone:  (512) 926-5400

Fascimile:    (512) 926-5410

Email:          acta@cs.com

Website:      acta-austin.com



	IV.   Procurement Process
Procurement hereinafter refers to a purchasing and contracting process.  Each buyer, agency, or industry has its own procurement process.  Nevertheless, this process is often similar from entity to entity.  Some purchasing entities have a minority-owned business enterprise procurement program such as a MBE/WBE (minority/women business enterprise), DBE (disadvantaged business enterprise), or HUB (historically underutilized business) program in the procurement process.  As an example, the City of Austin (COA) has the MBE/WBE program for its purchases.  The intent of this program is to promote MBE/WBE participation in the City’s procurement process and to ensure them an equal opportunity to compete for City contracts.  The City establishes annual goals of MBE/WBE participation for different categories of procurement. 
Categories of procurement

1.   A bidding or invitation to bid process applies to the purchase of commodities and certain contractual services.  In general, vendors submit a sealed bid and other required documents to compete 
2.   Requests for proposal (RFP) process is the purchase of professional services, for example, the implementation of a quality management program or a computer software system.  Vendors submit a document of proposal in accordance with the work statement, time frames, and job specifications as specified in the RFP.
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	3.    Request for qualification (RFG) process applies to specific professional services such as accounting, engineering, architecture, etc.  Vendors submit a document of their interest, qualification, and competence in response to the RFQ.  

Not all of the purchasing entities use the same terminology for a procurement process.  For example, “requests for qualification (RFQ)” can be confused with “request for quotation (RFQ).”  Purchasing entities may also use RFP or RFQ as the first step to screen the qualifications of the vendors in a two step bidding or a RFP process.  
Procedure for bidding   
1.    Notice of invitation or requests for bid:  The purchasing entity generally makes efforts to notify vendors using a database or vendor list.  This request, however, may not be put out as a public notice in a newspaper under certain conditions.
2.    Specifications:  A bid or request provides detailed specifications or standards to vendors.  When submiting a bid, vendors would have to show that they comply with the standards such as bid bond, experience requirement, MBE program compliance, etc.  For a RFP, the vendor should demonstrate their understanding of the work, the approach, and the data and detailed pricing.



	3.    Pre-bid or pre-proposal conference:  The purchasing entities usually sponsors a pre-bid or pre-proposal conference to dissimilate information and respond to questions or concerns.
4.       Preparation of bid or document:  Vendors collect data, organize team, and prepare quote and document to respond to a bid or proposal request.  For bidding of construction services, a contractor should review plans and report prepared by a contracted engineer or architect for cost estimate.  To respond to a request for qualification, vendors show qualification, competence, and probably a method or approach. 
5.       Selection of contractor:  For a bid, the selection depends on the bidding price, or the best value in some cases.  In any event, the bidder shall comply with the specifications of the requested products or services.  As to the RFP or RFQ, there is a selection committee who makes the recommendation.  Officially, the final decision often relies on the top administration, or the City Council in the case of a purchase by the COA. 
6.    Negotiation of contract:  A selected vendor has to negotiate with the purchasing entity concerning the scope and terms of the project and enters a contract with the purchaser to begin its service.  If the negotiation fails or the vendor withraw its offer, the purchasing entity can either begins a new procurement process or contact the second-ranked vendor in line for contract negotiation. 

	
	

	
	
	V.     A Brief Guideline for Establishing A  Minority Contractor Business

Following is a suggested guideline for establishing and developing a minority contractor business:
1.        Initiation and preparation for establishing a contractor business
                   (1)  Evaluate what the talents and resources one has, and what the market condition is.
                   (2)  Decide which type of contractor business and its scope of services one should establish.
                   (3)  Develop a business plan that consists of business goals and key objectives, description of business, personnel and specialties, and the financial data or a balance sheet of assets.
           2.    Registration of business
(1)   Determine a trade name that can fit to the  type of  services of this business.  Select a structure for the business, such as a sole proprietorship, a C-corporation, a S-corporation ( small corporation), a partnership, a limited liability partnership, or a limited liability company.

(2)   A proprietorship is an individual doing business as “an assumed trade name,” registered with the county office where the business is located.  Other types of entity generally require a registration with the Secretary of State.

	            One can find an attorney or a  service provider who provides such services in order to accomplish this registration
     (3)  Obtain an Employer Identification Number (EIN, or a tax ID) from US Internal Revenue Service.  For proprietorship, a social security number is generally sufficient for conducting such business.
     (4)  Some contractors may need a sales tax permit if there is taxable sales.  Some may need a professional license for conducting a specific contractor business.
3.    Certification with public agencies
       As a minority contractor, it is important that the business be certified as a MBE/WBE and DBE with the City of Austin, a HUB with the State of Texas, and a SDB with the federal government, as possible. A certification can take advantages of the following:
        Place business in various databases and/or the vender lists.
       Receive procurement information from agenies that recognize a minority procurement program. 
        Invited by a prime contractor for inclusion as a subcontractor.
        Obtain better access to training and networking opportunities.
4.    Marketing a Contractor business


	
	

	
	
	 (1)  Develop and distribute a brochure to purchasing entities and the related contractors.
 (2)  Set up business website and use internet to locate data and business opportunities.
       (3)  Establish data file of contacts where business and referral information can be secured.
       (4)  Attend networking and procurement events sponsored by various service providers.
(5) Communicate with offices of diversity   purchasing programs, purchasing project managers, and potential prime contractors for various targeted projects.

(6) Having an office from home is ideal.  A firm list in the telephone directory is definitely needed.
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II.    Asian Community and Asian Contractors in the Austin, Texas Area 





In the past twenty years, Asian American population in Texas has grown dramatically.           According to Year 2000 US Census estimate, the Asian and Pacific-Islander American        population (APA) in Texas is close to 580,000, about 2.70 percent of the total Texas population.  The Asian-American (Asians) in Texas reside mainly in three regions, including Dallas-Arlington, Austin-San Antonio, and Houston metropolitan statistical areas (MSA).  Information provided in the following table is a rough estimate of the current APA in these areas using data of US Census and other sources. 
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APA Population in Major MPA in Texas




















      


During a 13-year period (1990-2003), APA population in the Austin MSA has tripled.  Asians living within the City limit of Austin is estimated to be about 38,000.   A great number of Asians own businesses.  The 1997 US Economic Census estimated that there were 2,717 Asian firms in the Austin-San Marcus area.  These firms might consist of many nonprofit organizations and those registered but otherwise inactive businesses.  A conservative estimate by ACTA concludes that there are roughly 800 businesses actively operating in the Austin MSA.  Many of these businesses are significant in size and profitability.





Asian contractors, however, are small in size and number.  Although it is a business in the      developing stage, Asian contractors are talented, hard working, and anxious to participate in     projects available to them.  The following tables can characterize Asian population, ethnicity,    businesses, and contractors in the Austin MSA:
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